Allowable Uses of TTP Funds

Determining Eligibility and Allowable Uses of
Tribal Transportation Funds



Topics

* Applicable Statutes & Regulations
* Allowable Costs

* Eligibility

* Non-typical Examples



TTP Statutes & Regulations

23 U.S. Code § 202 Tribal transportation program
23 CFR Part 661 IRR Bridge Program

Any provision of Title 23 U.S.C.

25 CFR Part 170 Tribal Transportation Program
Tribe’s TTP Contracts or Agreements

25 CFR 900

2 CFR 200


Presenter
Presentation Notes
Title 23 is our implementing United States Code and gets updated with every transportation bill.  25 CFR 170 are the implementing regulations FHWA & the BIA have issued that govern how the agencies implement the USC. 

As evidenced by the name (IRR), 23 CFR 661 was last updated in April 2008. 

*Allowed under 25 CFR 170.125(c) Tribes may use TTP funds for any activity that is eligible for Federal funding under any provision of title 23 of the U.S.C. NOTE that applicable requirements of TTP must still be met (LRTP, NTTFI, TTIP)



Known Allowable Costs

1. Appendix A to Subpart B - Allowable Uses of TTP Funds

2. Appendix to Subpart G - List of Eligible Maintenance Activities
under the TTP.

3. Activity listed under Title 237

4. If any questions, work with your Agency Point of Contact.
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These sections spell out allowable costs. 

And now you know where we have allowable costs and thus ends our presentation. Any questions?  




POP QUIZ

§170.112 What activities are not eligible for TTP funding?

TTP funds cannot be used for any of the following:
(a) Structures and erosion protection unrelated to transportation and roadways;
(b) General or Tribal planning not involving transportation;

(c) Landscaping and irrigation systems not involving transportation programs and projects;

(d) Work or activities that are not listed on an FHWA-approved TTPTIP;
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Presentation Notes
To start us off on eligibility, how about a pop quiz?


Eligibility: 25 CFR 170.111

25 CFR 170.111 What activities may be carried out using TTP
funds?

TTP funds will be used to pay the cost of items identified in‘ 23
USC 202(a)(1)., A more detailed list of eligible activities is availab

e

in appendix A to this subpart.| Each of the items identified in this

appendix must be interpreted in a manner that permits, rather

than prohibits, a proposed use of funds.



Presenter
Presentation Notes
25 CFR 170 is our go to guide as it is the program’s implementing regulations.  At times the regs do refer back to the statute.  Note that if there is ever a conflict, statute takes precedence over regulation.  Highlighted here is the guidance FHWA and BIA looks to when determining whether a proposed use of funds is allowable. 


Eligibility: 25 CFR 170.112
170.112 What activities are not eligible for TTP funding?

TTP funds cannot be used for any of the following:
a) Structures and erosion protection|unrelated to transportation
b) General or Tribal planning|not involving transportation;

and roadways;

c) Landscaping and irrigation systems|not involving transportation programs and projects;
d) Work or activities that are not listed|on an FHWA-approved TTPTIP
e) Condemnation of land for recreational trails;

f) Salaries and/or other incidental costs of any Federal employee or contractor not
performing Federal TTP stewardship and oversight, work identified in the appendix to
subpart E, or project-related activities identified on an approved TTIP; or

g) Direct and/or incidental costs associated with the Federal Government's acquisition of
goods, services, or construction unrelated to the program.


Presenter
Presentation Notes
See a trend here for items not related to transportation? 

The TTPTIP is essentially the collection of all approved TTIPs. 




Ellglblllty 23 USC 202(a)(1)(A)

e (i) transportation planning, research, maintenance, engineering, rehabilitation
restoration, construction, and reconstruction of|tribal transportation facilities;

 (ii) adjacent vehicular parking areas;

e (iii) interpretive signage;

e (iv) acquisition of necessary scenic easements and scenic or historic sites;
e (v) provisions for pedestrians and bicycles;

e (vi) environmental mitigation in or adjacent to tribal land

e (I)to improve public safety and reduce vehicle-caused wildlife mortality while
maintaining habitat connectivity; and

e (Il) to mitigate the damage to wildlife, aguatic organism passage, habitat, and ecosystem
connectivity, including the costs of constructing, maintaining, replacing, or removing
culverts and bridges, as appropriate;

* (vii) construction and reconstruction of roadside rest areas, including sanitary and water
facilities; and

e (viii) other appropriate public road facilities as determined by the Secretary;



Presenter
Presentation Notes
3 subparts to 23 USC 202(a)(1),  (A),(B),(C)

Want to highlight tribal transportation facilities here, which is defined at 25 CFR 170.5 Tribal Transportation Facilities


Eligibility: 23 USC 202(a)(1)(B)&(C)

(B) operation and maintenance of{transit programs and facilities|that
are located on, or provide access to, tribal land, or are administered

by a tribal government; and Tile 93 USC

(C) any transportation project eligible for assistance under this title
that is located within, or that provides access to, tribal land, or is
associated with a tribal government




Eligibility: 25 CFR 170.5

Tribal transportation facility means a|publiclhighway, road, bridge,

trail, transit system, or other approved facility that is located on or
provides access to Tribal land and|appears on the NTTFl|described
in 23 U.S.C. 202.




Eligibility: 25 CFR 170.410 & .414

170.410 How does a long-range transportation plan relate to the
NTTFI?

A LRTP is developed using a uniform process that identifies the
transportation needs and priorities of a Tribe. The|NTTFI|(see §

170.442)|is derived from transportation facilities identified through an

LRTP| It is also a means for identifying projects and activities for the
TTP.

170.414 How is the Tribal long-range transportation plan used and
updated?

The Tribal government uses its TTP long-range transportation plan to
develop transportation projects as documented in a Tribal priority list
or TTIP [and to identify and justify the Tribe's updates to the NTTFI...




Eligibility: Key Criteria

. Transportation-related
. Public Facility

. On the NTTFI

. On an approved TTIP

. On your LRTP

o ~ W N =
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Public facility; there are exceptions to consider for valid administrative items. 


New Uses of TTP Funds

25 CFR 170.113 How can a Tribe determine whether a new use of funds is
allowable?

(a) A Tribe that proposes new uses of TTP funds must ask BIA or FHWA in writing
whether the proposed use is eligible under Federal law.

(1) In cases involving eligibility questions that refer to 25 U.S.C., BIA will
determine whether the new proposed use of TTP funds is allowable and provide
a written response to the requesting Tribe within 45 days of receiving the

written inquiry. Tribes may appeal a denial of a proposed use by BIA under 25
CFR part 2 ...

(2) In cases involving eligibility questions that refer to the TTP or 23 U.S.C., BIA
will refer an inquiry to FHWA for decision. FHWA must provide a written
response to the requesting Tribe within 45 days of receiving the written inquiry
from the Tribe. Tribes may appeal denials of a proposed use by the FHWA...
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Presentation Notes
Allowable costs are certainly interrelated to eligibility, so the first thing to ensure for a proposed activity is that it meets the five points of eligibility we just covered on the prior slide, particularly 1,2, and 3.  If the activity does but isn’t listed in a statute or reg, 25 CFR 170.113 provides and avenue to pursue if the Tribe chooses.  Strongly suggest coordinating with your agency POC to ensure the activity is eligible first. 






New Uses of TTP Funds

25 CFR 170.113 (continued)

(b) To the extent practical, the deciding agency must consult with the TTP
Coordinating Committee before denying a request.

(c) BIA and FHWA wiill:

(1) Send copies of all eligibility determinations to the TTP Coordinating
Committee and BIA Regional offices;

(2) Coordinate all responses and if the requested agency fails to issue a
decision to the requesting Tribe within the required time, the proposed use
will be deemed to be allowable for that specific project; and

(3) Promptly make any final determination available on agency Web sites.



Administrative
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Wrangell Cooperative Association administrative building


Administrative
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Chickaloon Sand and Storage Facility


Trail Marking
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Winter Trail staking between Wales and Shishmaref, AK, 2016.  Without these trail markings, it’s difficult or impossible to see where the trail is during winter whiteout conditions


Boardwalks and Board Roads
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Chevak Community Streets Project, 2017, in Chavak, AK.   Boardroads built in a remote village on the tundra, where standard roads are not feasible due to tundra conditions. 

Wrangell Board Walk Bridge to Chief Shakes’ House



Pedestrian Trails
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Chickaloon Native Village Dene Tene Pedestrian Bridge & Pathway

Lummi Nation Haxton Way Pedestrian Path and Lighting Project



Ice Road Construction & Maintenance
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Kuskokwim River Ice Road, Napaimute, AK, 2018, Photos 5 and 6.  This ice road can be up to 200 miles long, accessing multiple villages where there are no roads on land to the villages.


Boat Ramps, Piers
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Hydaburg Cooperative Association Boat Ramp and Trestle Project, 2016


Docks
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Hydaburg Cooperative Association City Dock Project, 2018


Docks
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Chilkoot Indian Association Dock project 2018


D.OR_I



Fixing America's Surface Transportation Act (FAST Act)
mandated annual collection of TTP project and
activity data, including jobs created and retained.

23 U.S.C. § 201(c)(6)(C)


Presenter
Presentation Notes
An active project is a design and/or construction project that had expenditures during the reporting period.  


FHWA TIP
Database

Tribe’s Combined Summary
Report & National Reports
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The most recent surface transportation legislation, Fixing America’s Surface Transportation Act, more commonly known as the FAST Act, mandated annual collection of TTP project and activity data, including jobs created and retained. (23 U.S.C. § 201(c)(6)(C))

The Federal Highway Administration and Bureau of Indian Affairs have worked to develop a Tribal Transportation Program Online Reporting Tool, referred to by its acronym PORT throughout this presentation. 

The agencies are working to use existing data to streamline the data collection process using existing information, attempting to limit redundancy for Tribes.

PORT, the Program Online Reporting Tool, uses existing Tribal TIP data received by the agencies to feed the PORT so we make the best use of the data you’ve already provided and tailor the report accordingly. 

PORT data collected will be used primarily for national reports that satisfy the reporting requirements to the Secretaries 




P O R T

Tribe submits
TIP

FHWA TIP
Database

Tribe
reports on
projects

Tribe’s Combined Summary
Report & National Reports

Emaill
confirmation

Summary
Report PDF
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Tribes will interact with the Program Online Reporting Tool in the following ways: 

A Tribe submits their Tribal TIP that, once processed, establishes the government’s knowledge of the projects and activities a Tribe plans to complete within a given Fiscal Year. 

At annual reporting periods, the government then processes the data submitted by Tribes to populate PORT with initial information.  

Government produces reporting keychains, a document containing links to the online reports,  and distributes these to tribe’s transportation contacts.

Tribes use the reporting keychain links to complete reports for projects and activities that occurred within the reporting period using PORT.  

For each portion of the report that a tribe completes, an email confirmation will be generated.  

All of the information submitted by all tribes goes into a database that the government can use to fulfill the FAST act requirements. In addition, a PDF summary of the tribe’s submitted reports can be produced and sent to the tribe upon request.


» Financial Report +requirep

» Non-construction Activities Report *requirep

» Jobs, Safety, Transit, Administration, Maintenance, and
Planning

» Project Reports
» Only required for ACTIVE projects
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Tribes will be completing 3 types of reports within PORT: 
	-a Financial Report, covering federal transportation funds received through the Tribal Transportation Program 
	-a Non-construction Activities Report,  covering TTP-funded Jobs and Safety, Transit, Administration, Maintenance and Planning activities. 
	-Project Reports, covering active design and construction projects. Only projects that were active during the reporting period need to be reported on. An active project is one with 	  expenditures on project development or construction within the reporting period .


fln.fhwa.dot.gov/programs/ttp/port



Presenter
Presentation Notes
A PORT Overview Guide has been developed to help familiarize you with PORT and clarify the information you’re asked to report on.  The guide has screen captures of every question in the reporting system with clarifying comments added in blue text.  The Overview Guide is available on FHWA’s TTP website at the address shown and a link is also provided at the top of each PORT report page. Much effort has been made to make questions within the reports clear and concise. We’ll cover the reports here and highlight a few elements here that we’d like to draw your attention to.  


https://flh.fhwa.dot.gov/programs/ttp/port/

Available at surveys.max.gov/162274

General questions addressed :

What is a "reporting keychain"?

How can | obtain a copy of my reporting keychain links?

What fiscal year am | reporting on?

What reporting period do | select?

What is a Federal funding mechanism?

What Federal transportation funds am | reporting on?

What happens when a report is submitted?

How do | update my Tribe’s information?

| submitted my report but discovered changes that need to be made?
Why is there already information within my report?

vV vV vV v vV vV vV vV v VY

Why isn't my reporting link working?
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In addition to the PORT Overview Guide, a Frequently Asked Questions webpage has been developed to provide some additional clarification on how the PORT system works. 

https://surveys.max.gov/162274

survey.max.qgov/162274

“Ask a new question or provide feedback here

Please provide your contact information so that we may respond to your question. If you are providing feedback this is optional.

Employer
Name
Phone

Email

If possible, please provide a screenshot if your question is concerning an error you recieved while using PORT.

Please upload at most 3 files

Upload files

Submit *
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Presentation Notes
The FAQ webpage also provides an opportunity for any additional question you have concerning PORT to be submitted.  Recurring questions will be added to the general questions addressed.  At the conclusion of this webinar, any general questions you have regarding PORT, the Program Online Reporting Tool, may be submitted through the PORT FAQ page.  

https://survey.max.gov/162274

Financial Report and
Non-Construction
Activity Report will
appear on every
keychain.

The number of projects on
a Tribal TIP determines
number of project report
links. Reports only need to
be completed for active
projects.

5 additional project report
links for projects that
weren’t included in TIP or
don’t appear on keychain.
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As touched on earlier, the reporting keychain is a document containing links to the reports within PORT.  As stated earlier, Financial Report and Non-Construction Activity Report are required and so will appear on every keychain. Contact your agency point of contact if these are not shown on your reporting keychain. 

The number of projects on a Tribal TIP determine the number of project report links that will appear on the reporting keychain. Project reports only need to be completed for projects that have started and been active in project development and/or construction during the reporting period. 

Three additional links are provided to report on a project that wasn’t listed on the reporting keychain.  If TTP-funded activity occurred on a project not listed on the reporting keychain, please utilize these links to report on the project activity.  

Now we’re going to walk through a reporting keychain, starting with a non-construction activity report, then a project report, and ending on a financial report for BIA and then FHWA. 
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Previously, you’d encounter this window, that required you to click the indicated hyperlink to redirect to the report. You now may encounter this window [click for next screenshot] when attempting to use a reporting keychain link.  Click reload or refresh on your internet browser to be redirected to your report page. 


You are reporting for 2018 Fiscal Year (October 2017- September 2018).

The Fedaral Fiscal aar begins on Ootober 1 of 23ch year.

Flezze check this information:

Tribe Mams FHWA PORT Test

Tribe |0 Code FHWAXD

TTP Contracting Methad FHWA,

Transportation Program ContactillDos; Johnlos

TTP Contact Emsil adam. larseni@dot. gov

TTF Contact Phone AEG15-TT00 . . .
Authorized Signatory cEo Within non-construction
Authorzed Signatory Title  Erin Kenley activities report only, Tribe

verifies Tribal data BIA/FHWA
has on record. Changes can
be made by checking the box
indicated and make the
changes in the dropdown box
= FHINA PORT Test that appears.

portation Program Contact: JillDos; JohnDos
L
t

I'a:lv: Harz if Changss are nesdad <«

Mak= the nesded changss hare:

I Lo LAss 0

Tribe’s Transportation
point of contacts already
entered. Only one
additional email address
can be entered here.

& confirmation email will be sent to these addresses:

adam. larsenidot. gov Bl 3capri@gmail com; ;  danny. caprif@dot. gov

If an additional email address should receive a copy, please enter it here:

<&
<
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When you are directed to the report page, a basic info page that looks similar for all reports is presented.  

The“federal fiscal year for report” is now shown for the reporting period. Note that the fiscal year or FY runs from October 1 of the preceding calendar year to September 30. For example, FY 2016 runs from October 1, 2015 through to September 30, 2016.  As FHWA utilizes the PORT system for mid-year reports, only Tribes with FHWA Program Agreements will see a Mid-Year title here during the mid-year reporting period, which covers October 1 to March 31.  

A summary of Tribal information your respective TTP agency has on file will then be shown on the reports. The non-construction activities report, and only the non-construction activities report, allows you to update the contact information. By checking the box where indicated, Tribal information, such as the Tribe’s TTP contact name and contact information, the Tribe’s Authorized Signatory name and title. 

The final section allows entry of an additional confirmation email address that you want to receive a copy of the report you are currently entering info for (the reporting keychain link you used to get to this screen).  Note that this additional email address will only receive a copy of the report you arte currently entering info for.  Confirmation emails you receive can also be forwarded on as well if there are additional partiers you want to share these with. 



“2.b. Amount of TTP Funds EXPEMDED during reporting pericd
Enter the total amount of onhy TTP Funds {TTP incledes TTP tribal shares, TTP 2% Planning, TTP Safety Fund, and TTP Bridge Program)

expendad during this reporting period, regardiess of the year TTP funds were received through a Tribal Transportation funding
mechanism, such as 3 Referenced Funding Agreemeant (RFA). (0o not inclede FTA Transit funds or BIA Road Maintenance Program

funds. )
This ameunt will egual the amownt in 23 if the Tribe onhy expended TTP funds.
Wiote- Wyhen enfiering amounts., 4o Not LSe COMIMEs.

z This includes only the TTP funds spent during the fiscal year of reporting.
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If your Tribe doesn’t have an FHWA Program Agreement, then the financia report consists of only question 2.b, the total amount of TTP funds expended during the reporting period.  This includes all expenditures, regardless of the year the TTP funds were received. This would also include funds expended on indirect costs. 

Please pay attention to the note here and on all questions asking for amounts; commas can not be entered as these will create an error in the MAX.gov system. 


“1. Amount of Federal Transportation Funds RECEIVED during reporting pericd
Entar the total amownt of Federal transportation funds (TTF, ERFO, & other Highway Funds) routed to the Tribe during the reporting
pericd throwgh 3 Referenced Funding Agresment (RFA).

(Do not incleds FTA Transit funds or BlA Rosd Maintensnce Program funds.)
hole” iinen enfiering amounts, 00 Not LSS SOFTIMISS.

This would include all funds transmitted from FHWA during the fiscal
year of reporting.

“2.a. Amount of Federal transportation funds EXPENDED during reporting pericd

Entsr the total amownt of Federal transportation funds (TTF, ERFO, & other Highway Funds) expended during this reporting pericd,
regardless of the year the funds were received through a Referenced Funding Agreement (RFA).

(Do neot inclueds FTA Transit funds or BlA Rosd Maintenance Program funds.)

hohe: 'Wihen emfering amaunis, do not LS COMImas.

This includes all funds spent during the fiscal year of reporting.

“2.b. Amount of TTP Funds EXPENDED during reporting pericd

Enter the total amownt of onhy TTP Funds (TTP incledes TTF tribal shares, TTP 2% Planning, TTF Safety Fund, and TTF Bridge Program)
expended during this reporting peried, regardless of the year TTP funds were received throwgh a Tribsl Transportation funding
mechanism, such a5 a Referencad Funding Agreemeant (RFA). (Do not includs FTA Transit funds or BIA Road Maintenance Program
funds. )

This amownt will egual the amownt in 23 if the Tribe onby expendad TTP funds.

ke Wvihen eniering amounis, do Nol LSS COMIMSE.

This includes only the TTP funds spent during the fiscal year of reporting.
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Please note that the financial report requests information for federal transportation funds received and spent by the Tribe during the fiscal year of reporting.  All these funds would be received through a Tribal Transportation Program funding mechanism, such as a referenced funding agreement.  These funds would not include FTA funds. Note that some of the questions specify TTP funds only, and these amount would not include other federal transportation funds. 


*Sa. Amount of Federal Transportation Funds expended on INDIRECT COSTS during this reporting period (if any)
Enter the amount of indirect costs collected from Federal transportation funds (TTPF, ERFO, & other Highway Funds) expended this reporting period. Include this amount under
2.aand 2.b above.

Mote: When entering amounts, do not use commas.

*" This includes all indirect costs collected from funds transmitted from FHWA

. during the fiscal year of reporting.

*Sb. What indirect cost rate was applied to your Federal Transportation Funds?

O Chooze one of the fallowing answers

This is the indirect cost rate type applied to Federal funds.

0%, no indirect cost rate used
10% de minimis

@ Approved Indirect Cost Rate

*Ec. What approved indirect cost rate was applied to your Federal Transportation Funds?

0 Only numbers may be entered in this field,

If “Approved Indirect Cost Rate” selected in 3b, 3c
appears where the rate can be entered.

0 Your answer must be between 0 and 100

%



*4. All Federal Transportation Funds received
Enter the total amount of Federal transportation funds (TTP, ERFO, & other Highway Funds) routed to the Tribe since signing your first FHWA Program Agreement. Include
all funds that were orginally shown on a Referenced Funding Agreement (RFA) with FHWA.

Mote: When entering amounts, do not use commas.

This would include all Federal transportation funds received from FHWA
since the Tribe signed their initial Program Agreement with FHWA.

& | 400

*5. All Federal Transportation Funds Expended
Enter the total amount of Federal transportation funds (TTP, ERFO, & other Highway Funds) expended by the Tribe since signing your first FHWA Program Agreement.
Include all transportation funds that were originally shown on a Referenced Funding Agreement (REA) with FHWA.

Mote: When entering amounts, do not use commas.

0 Pizase check the format of your answer

This includes all Federal transportation funds spent since the Tribe signed
their initial Program Agreement with FHWA.

SUU

*6. All Federal Transportation Funds Available

Enter the total unexpended amount of Federal transportation funds (TTP, ERFO, & other Highway Funds) routed to the Tribe by all Referenced Funding Agreements (RFAs)
since signing your first FHWA Program Agreement.

Mote: When entering amounts, do not use commas.

O Fleasze check the format of your answer.

0 Reszponse to question & should equate fo the guestion 4 minus question 5.

This includes all Federal transportation funds held by the Tribe at the end of the
mm reporting period. This will equal question 4 minus question 5. n
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Questions 4 through 6 of the financial report deal with Federal transportation funds received, spent and held since the Tribe signed their initial program agreement.  
Again, you’ll only see these additional questions on the financial report if your Tribe has an FHWA Program Agreement.  


*7_ single Audit Qualification
During the 2018 Federal Fiscal Year did the Tribe meet the minimum requirements for a Single Audit to be performed?

Mote: A non-Federal entity that expends $750,000 or more from all Federal programs during the non-Federal entity's fiscal year must have a single or program-specific audit
conducted for that year. (2 CFR 200.501 (a))

Yes

+— Previous ‘ Next— ‘

Resume later
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Question 7 asks whether the Tribe met the threshold for a single audit. 
Again, you’ll only see additional questions beyond 2b on the financial report if your Tribe has an FHWA Program Agreement.  


Permanent position may be full-time or part-time.

Short-term positions have a limited duration, such
as seasonal or tied to a construction project.
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On the non-construction activities report, the first section asks the number of permanent jobs retained and short-term positions created.  

Jobs retained are considered to be those permanent positions paid for with TTP funds may be full time or part time but would be expected to recur annually and not be limited to a single fiscal year.  

Jobs created are considered to be short term positions used to carry out TTP projects and activities for a limited duration, such as seasonal or tied to a design or construction project. 

Note that the Jobs section only appears when the reporting period is set to “Fiscal Year (October-September) FHWA & BIA.”  FHJWA Program Agreement Tribes wil not report on Jobs for Mid-Year Reports. 


4 Safety Activities

Mon-constrection Safety Activities may inclede: Coordinate with Transportation Safety Partners, Developing Transportation Safety
Plans, Conducting Rosd Safety Assessments, or Transportation Safety Related Enforcement/EMS/Education activities.

Maote: Safety construction projects are to be reported separatehy wsing the unigue link for that project.

4 1 Funds Programmed for Safety Activities
Enter amownt shown on TIP

[
(78]
[ri]
[

4.2 TTP Funds Expended for Safety Activities

Impchas only T TP Sundls SDent o Ror-consTuction saiety sctviles.

[
(78]
[ri]
[

“4.3 Describe Progress of Safety Activities

[F5]
m
n
in

5. Maintenance Activities
3.1 Funds Proegrammed for Maintenance Activities
Enter Amount shown on TIF

[
(78]
[ri]
[

5.2 TTP Funds Expended for Maintenance Activities

Inchut only TTF Funds. Do not Inchuds Sis Msimensnos funds.

“5.% Describe Progress of Maintenance Activities

Safety and transit related
construction projects should be
included as a separate project on a
TTIP and wouldn’t fall within the non-
construction activities report.

Please list the Maintenance Activities (Mowing, Patching, Snow Remowval, Mew Equipment, Employess, atc.) and give 3 brief status of

each activity.
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As noted earlier, non-construction activities include Safety, Transit, Administrative, Maintenance, Planning, as well as any other non-construction activities that may have occurred during the reporting period.  The questions are the same for each category, requesting the amount of TTP funds programmed for the activity, the actual TTP funds spent on the activity, and narrative progress on the activities. 
Note that a project design or construction activity, even if it is considered to be for safety or transit, should have been included on a TTIP and will have its own Project Report link on the reporting keychain received. As the name implies, the non-construction activities report should not include any design or construction project. 


“1. Project Numbers

Fedaral Agency Project Mumber  FHWAXGC

Tribe's Project Mumbsr {enter “none” if not used)  nons

“2. Project Mame

Froject 1

Enter the nams of this project 3= shown on the TIP.
“3. Project Description

Reconstruction

Ciescribe the improwvemsant that this project sims to make. For example: This project will 2dd sidewslks, improve drainage, and pave
ABL Strest.

“4. Funding Source(s) Check any that apphy or enter funding sowrce not listed wnder "Other”,

Chack anyr that aaalhy-

D’I‘P Formula Funds D’I‘P Bridge Program
D‘I‘P SBafety Fund Orther:
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Project reports request information on active design and construction projects. As stated earlier, if a project has not started and no work’s occurred during the reporting period, no reporting on the project is required.  Project reports may be populated with available information from a Tribe’s TIP, such as the project name and description.  Please note that all fields in the project report need to be completed before you can submit the report.
Note under funding source that the “other” category allows you to describe other funding sources used to complete the project. 


“3. Project Location

Mational Tribal Transportation Facility Inventory (NTTFI) Routs
and Section Mumbsers

Wilepost, place name, or other reference

County / Borough

State(s)

“&. Project Length

A DAly numhers map he antmed \a this el

| miles

“T.2. Project Status Marrative
Flesse describe the progress to date on this project. Include any major highlights or changes relsted to the project.

“T.b. Project Status: Active Phases
Flezse chooss sll phases that were sctive during the reporting pericd.

Check any that ooy
I:rreliminaw Ci=sign {Pre-project Planning)
I:Fn'.'imnmental Complisncs (MEFA & Permits)
I:r{ight of Way Acguisition
I:IDSEE Cevelopment
I:Farrstnmtiun
I:rHD.I ECT COMPLETE

Oitheer:
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Again project information may be populated with info from your TTIP but please update the information as needed.  Active hases of the project are those that occurred during the reporting period. 


“8. Project Funding
These amounts should include all project costs (Preliminary Engineering (PE), Construction Meed (CH), and Construction Engineering
(CE)) and reflect the most current estimate.

TTP Funds Expended this Fiscal Year §| |
CGD

Total Funds Expended this FY $| |

Anticipated Total Project Cost (include all funding sources and all
P ! ( . years) B[ 1933280

“4, Estimated Percentage of Work Complete

Each sn=swer must be betwesn 0 and 100
A\ Only infeger value may be entered in this fiskd,

[ )

“10. Estimated Project Completion Date

* Previous | Next = ‘



Presenter
Presentation Notes
Project reports requests input regarding funds spent during the reporting period, and estimates on how much work is complete and when the project will be completed.  Note these estimates on work complete and completion date are estimates for informational purposes and make no commitment.
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Presentation Notes
But to help facilitate improved numbers, a Report Data Overview page has been added to the combined sumnmary report your POC can generate that will help highlight any data that appears to need correction. 

After you’ve submitted all required PORT reports or the end of the reporting submittal period, or upon request of your agency POC, you may receive a combined summary report presenting all the reports you’ve submitted in a single pdf document.  At the front of this document is a Report data overview page that provides a quick summary of the data submitted as well as a quick check of these numbers. 
This includes a comparison of the financial summary, which is essentially that all TTP funds spent were accounted for within the projects and activities costs included on project reports and the non-construction activities report, and for Tribes with FHWA program agreements, that the amount of TTP funds reported received during  the reporting period matches federal records.  
The maintenance summary compares the annual maintenance cap based on Tribal shares distributed to the reported maintenance expenditures.    Your agency POC may follow up with you to gain a better understanding of any numbers and correct any necessary data. 
Finally a quick summary of projects is provided for convenience in reading the data. .

As this is a new feature, are there any particular questions on the report data overview? 


Financial Summary

A. Financial Report: TTP Expended (Q 2b) $1,023,429.00

B. Total of Project TTP Expenditures $439,738.00

C. Total of Non-Construction Expenditures $1,250.00
D. Difference (A-B-C=D) $582,441.00

Report Data Overview A-D finds the difference (D) between all TTP
funds reported expended in the reporting period (A) to the reported
total project TTP expenditures (B) and reported non-construction
expenditures total (C). If there is a difference greater than $1000 then
(D) is highlighted yellow.

This has been identified as an area in need of improvement based on
the large overall differences in these totals in last two annual reports.
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Presentation Notes
Possible reasons for these variances run the gamut.  I believe the most common is different individuals filling out different reports (presumably financial staff filling out the financial report and transportation staff the non-construction and project reports), with lack of adequate understanding and communication between Tribal departments. 


E. Federal Transportation Funds Available (from Federal Records) 1$53,003.87

F. Reported Federal Transportation Funds Received (FHWA only) [512,062.00

G. Difference (E-F=G) $40,941.87

E will be the total Federal Transportation funds made available for the FY
reporting period (tribal shares+TTP Bridge Program awards+TTP Safety Fund
awards).

F & G is only populated for Tribes with an FHWA PA and is the reported total
federal transportation funds received by a Tribe (should include all funds
received through an RFA).

If there is a difference greater than $1000 then (G) is highlighted yellow.
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Presentation Notes
Tribes working with BIA will only have E populated with the TTP funds made available for the Tribe during the reporting period. This is the amount that should have been transferred to the BIA Region on behalf of the Tribe. This has been identified as an area in need of improvement based on the large overall differences in these totals found the last two years when preparing the annual reports to secretaries.   
 


Maintenance Summary

25 CFR 170.800 What funds are available for maintenance activities?
(a) Under 23 U.5.C. 202(a)(8), a Tribe can use TTP funding for maintenance, within the following limits, whichever is greater:

(1) 25 percent of its TTP funds; or (2) $500,000.
H. Maintenance Cap $500,000

l. Maintenance Expenditures 5550,000.00

1. Check |Repurted expenditures may be greater than allowable

H reflects the maintenance cap as limited by 25 CFR 170.800(a),
as calculated by the greater of $500,000 or 25% of the Tribe’s
annual TTP funds (as determined by box E).

| reflects the reported maintenance expenditures from the non-
construction activities report.

J highlights if the expenditures are greater than the cap.
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Presentation Notes
Note that this is just looking at whether expenditures exceeded the annual cap.  It’s possible that reported expenditures were greater than the cap shown and that this was ok; depends on if maintenance funds were “banked” and come from multiple FYs. Highlight is to let POC know there needs to be follow-up to determine whether there was conformance with 25 CFR 170.800. 


Fiscal Year

TTP Funds Available
TTP Funds Expended
Jobs Retained

Jobs Created

Active Design/Construction
Projects

Additional Project Funds Used
Estimated Project Costs Total

2016
$410 M
$267 M

1519

5973

970
$264 M
$2.8B

2017
$414 M
$298 M

1587

4732

840
$104 M
$2.73 B

2018
$431 M
$283 M

1367

4034

828
$43 M
$2.65B
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Presentation Notes


TTP Funds Available: Note FY17 funds available did not include any TTPSF funds as FY17-18 funds were awarded in FY18. This explains the jump in TTP funds available. 


Fiscal Year

Safety (non-construction)
Transit (hon-construction)
Administration
Maintenance

Planning

Other Non-Construction

2016
$1.16 M
$6.29 M
$23.78 M
$34.73 M
$10.99 M
$1.75 M

2017
$2.08 M
$7.58 M
$38.8 M

$47.26 M
$14.89 M
$3.66 M

2018
$2.33 M
$8.02 M
$39.2 M

$46.75 M
$14.66 M
$7.01 M
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Presentation Notes
Other non-construction funds should generally not be used.  On quick review, these funds categorized under “other” should have been included under other categories, such as maintenance, administration and planning.  If you have questions regarding which category to classify a cost, please contact Danny Capri prior to utilizing the other category. 


fln.fhwa.dot.gov/programs/ttp/
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Presentation Notes
So what do the agencies do with the data you’ve submitted?  As we covered at the beginning, PORT was created as a response to the FAST Act, requiring an annual report to the Secretary of the Interior and Secretary of Transportation.  The Fiscal Year 16 report is available on the FHWA Office of Tribal Transportation website. 



Questions?

Danny Capri

Office of Tribal Transportation
Federal Highway Administration
360-619-7960
danny.capri@dot.gov
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