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Subject:
Unit:
Project Number:
From:
Reply to Attn of:
Highway Design Manager
Identify the Highway Design Manager
Through:
Highway Design Engineer
Identify the Highway Design Engineer
To:
Construction Engineer
Design Narrative
PART 1 
For this section, the Lead Designer should coordinate with the PM to start and maintain the Project Participants Contacts list. This section is mandatory to include on all projects.
Project Participants Contacts:
Provide a list of key POCs that have participated in design.  This will include more people than are on the distribution list and should include only internal design participants (external participants are included in the mailing list document).
Name
Agency/Title
E-Mail
Contact Number
Area of Involvement
 PART 2 
This section is discretionary depending on project applicability and need.  Do not select sections when not required.  The Lead Designer should begin developing this section early and update at every design stage.  Coordinate with other disciplines, the PM and the HDM, as necessary.  Do not duplicate information already found in other distribution documents such as the SCRs and plans.  The intent is to provide a relatively complete history and discussion on:
 
Special compliance concerns beyond what is already in the plans and SCRs;Any agreements made with any parties involved during the project design (Partner, property owner, facility users, etc.); andHow controversial design decisions were made and what other alternatives might have been considered and dismissed during design.  Include a discussion of any parties who may have disagreed with the design decision (i.e. local and regional NPS staff not in agreement on what should be funded in the scope of work). 
The following provides supporting information for decisions or agreements made during design within the below categories:
 
Highway Design
N/A
·   Erosion and Sediment Control:  
·   Landscaping:
·   Demolition, Removal of Structures and Obstructions, and Roadway Obliteration: 
·   Typical Sections and Pavement Design:
·   Rental Equipment:
·   Sole Source Items:
·   Specialty Items:
·   Specialty Work:
·   Permanent Traffic Control:
·   Temporary Traffic Control/Transportation Management Plan:
·   Construction Schedule:
·   Construction Cost Estimate:
·   Project Risks:
Bridge Design
N/A
·   Bridge Design Standards:
·   Materials:
·   Equipment:
Planning and Programming 
N/A
·   Programming:
·   Environment:
Technical Services
N/A
·   Hydraulics:
·   Geotechnical / Pavements:
·   Right-of-Way:
·   Utilities:
·   Survey and Staking:
·   Highway Safety:
·   Technology Deployment:
	Show Instructions : 
	Hide Instructions: 
	CurrentPage: 
	PageCount: 
	Show Instructions : 
	Hide Instructions: 
	 Insert Unit Name: 
	DateFld: 
	 Insert Project Number: 
	Insert Highway Design Manager Name: 
	ReplyFld: 
	Insert the Highway Design Engineer name: 
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	Button1: 
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	NAHDChk: 
	ESCchk: 
	Reference the supporting documentation used to develop any sediment control basins.  Discuss the alternatives considered during the development of the erosion control plan.  Provide literature for specialized products recommended for use or required by the contract.: 
	LandscapingChk: 
	Explain the intent of the Partner agency in the landscaping plans.  Provide a POC.: 
	DemoChk: 
	Discuss any considerations for onsite disposal or disposition of salvaged materials required by the contract. Provide a POC.: 
	TypSecChk: 
	Reference the Highway Design Standards.  Brief description of the basis for the design criteria and exceptions.  Describe any risks with the proposed typical sections and pavement design that may impact Construction.: 
	RentalChk: 
	Clarify the intent of any rental equipment work, and purpose of equipment within these work items.  Identify any additional rental equipment quantities to be used at the CO’s discretion.: 
	SoleSourceChk: 
	Discuss the use of any sole source items identified in the contract or recommended for use by the partner and that were later reduced to a performance specification.  Discuss the intent of any unique requirements and the proponent POC.: 
	SpecialChk: 
	Identify and provide supporting documentation for specialized or unique products included in the design.: 
	SpecialWorkChk: 
	Explain any work within the contract that requires specialty subcontracting (slope scaling, shotcrete work, soil nailing, etc), that requires specialty equipment or will require direction from the CO in the field.: 
	PermTCChk: 
	Describe the intent and methodology used in developing the permanent traffic control plans, including any changes to traffic patterns and other road-user accommodations.   Also include any exceptions to standard design practice that impact the signing and striping plan.  Discuss any unique signs or the installation of government furnished signs, etc.: 
	TTCTMPChk: 
	Describe the intent and methodology used in developing the temporary traffic control plans. Describe elements of the site that impacted the recommended layout.  Describe the transportation operations and public information components of the Transportation Management Plan (TMP), if applicable, whose implementation must be monitored by the Project Engineer.   Also describe pertinent TMP components implemented by others on- or off the project site that should be brought to the Project Engineer’s attention.: 
	ConSchChk: 
	Reference the CPM.  Describe the logic behind contiguous construction, required restrictions or completion dates.  Identify schedule compression included in the work day calculations.: 
	ConCEChk: 
	Reference the Unit Price Analysis.  Identify contingencies and inflation rates included in the development of the unit prices.  Include supporting documentation for specialty materials, documentation calls to suppliers, manufacturer information and other items relevant to determining the unit price for specialty items as well as price quotes received for major work items.  Do this for key items only where a possible bidding concern is identified.: 
	ProjRiskChk: 
	Describe any potential problems or unknowns within the roadway design and earthwork (e.g., variations in shrink swell, unstable slopes, potential increases in subexcavation, etc.) that may impact construction. While there may be many risks, describe only those risks that may have a significant project impact during construction.: 
	NABDChk: 
	BDStdChk: 
	Reference the Bridge Design Standards.  Provide a brief description of any exceptions to the design criteria.  Describe any risks with the proposed methodology and bridge design that may impact Construction.: 
	MTLChk: 
	Describe any materials included in the design that are unique or specialized.  Provide documentation outlining the use of the material and a POC.: 
	BDEquipChk: 
	Describe work or methods that require specific equipment and any specific requirements (site access or risks).: 
	NAPPChk: 
	ProgChk: 
	Provide information on the use of a funding source or multiple funding sources.  Identify any relevant limitations for the use of the funds that impact construction.: 
	ENVChk: 
	Reference the relevant compliance and permitting documents.  Describe mitigation measures or restrictions tied to the environmental document. Identify sensitive resource sites and special considerations when working around these areas. Include NEPA or permitting restrictions.: 
	NATSChk: 
	HydChk: 
	Reference any hydraulic reports or memorandums that have been produced.  Describe the design methodology if a report or memorandum was not produced.  Justify and support design decisions that are unique.  Describe any current issues with the hydraulic design that may impact Construction.: 
	GeoPaveChk: 
	Reference the geotechnical and/or pavement report or memorandum. Describe any current or potential problems within the roadway design and earthwork (e.g., variations in shrink swell, unstable slopes, pyritic or hazardous material, potential increases in subexcavation, etc.) that may impact construction.: 
	ROWChk: 
	Describe right-of-way issues that may impact Construction.  Identify potentially contentious landowners and the issues surrounding them.: 
	UtlChk: 
	Describe any utility work that is part of the design and the agreements in place for temporary and permanent relocation.: 
	SurChk: 
	Describe the accuracy or limitations of the survey data and identify if additional survey will be required for the project.: 
	SafChk: 
	Discuss roadside obstructions that require the installation of permanent roadway safety features or that were excluded by exception (this would require a waiver).  Describe why specific guardrail or other safety item was selected for inclusion in the project.: 
	TechChk: 
	Discuss any technology being deployed on the project and provide supporting documentation.  Provide FHWA and other external points of contact.: 



