
MAKING SAFETY EVERYONE’S BUSINESS: 
INTEGRATE SAFETY INTO ALL PROGRAMS AND PROJECTS

How can transportation agencies, stakeholders, and 
advocates better work together to improve road safety  
for all users and achieve the goal of zero fatalities?
The Highway Safety Improvement Program (HSIP), core Federal-aid funding 
program for safety, represents only 6 percent of the available funds from 
the Federal-aid Highway Program. HSIP funds alone cannot eliminate 
fatalities on roadways. Agencies should integrate safety into other 
transportation projects, as every transportation project is a chance to 
improve safety. Transportation agencies, practitioners, stakeholders, and 
advocates can work together to identify opportunities and incorporate 
changes to improve safety in transportation projects throughout the 
project development process.

How States are integrating safety into all programs & projects:

 Establish policies and processes that prioritize accommodations of 
all users from project initiation. 

 Adopt policies and procedures to conduct safety performance 
assessments on each project, regardless of funding source.  Safety 
performance assessments quantify the potential effects of 
transportation investment decisions in terms of crash frequency  
and severity. 

 Develop design manuals that support improving safety for all road 
users, practices for assessing and evaluating safety performance,  
and guidance on when and how to use safety countermeasures. 

 Provide training on the Safe System Approach to broaden staff 
awareness and build a culture of safety.
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(ODOT case study) 
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