
How to… Pay Incentives 



As you can see we have 3 items: 
• Superpave
• Material incentive for superpave
• Roughness incentive for superpave



The material incentive for superpave has a unit price of $6.00 
• 5% max bonus for material quality
• 1% max bonus for oil quality
• 6% max bonus total (5% + 1%)
• 6% x $100.00/ton = $6.00 for a max incentive unit price.
• If unit price is 100.67/ton incentive 6%-$100.67=$6.0402 

round to the nearest sent. =$6.04
• If incetive came out to be $6.046 you would round to $6.05



Assume your contractor got a QL-Pay factor of 1.03.  You will create a Non CM Pay Item.   
Click on the “Non CM Pay Item” tab.  



Click on the “Add New.”  



• Click on “Yes”. 
• Enter in your item that this 

is associated with. (The 
original item, Not the 
incentive item.) 

• Select “QM – Quality 
Materials Incentive”. 



• Enter the “Schedule.” 
• Enter the “Line Item 

Number” (9000 – 9499 for 
incentive items) 

• Put the pay factor and the 
lot number in the 
“Supplement Description.” 



• Enter the actual amount of 
tons that you will be 
paying for under the 
“Quantity.” 

• Enter the “Unit Price.” 

• 1.03 pay factor 
• Unit price of asphalt is 

$100/ton 
• Unit price for incentive = 

(1.03-1)*($100) = $3.00 



Click on “Save & Close.” 



Click on “Grand Summary.” 



Now you can add a pay note 
for that item. 



Note:  The amount paid on the 
original item and the incentive 
item (or summation of incentive 
items for different lots) will be 
the same. 



The summation of the material 
incentive quantities under lots 1 
and 2 are the same as the amount 
paid on the original item. 



The probables will need to be 
adjusted because only 9,548 tons 
will be paid as a total.  Add the 
quantities to payment.  (See other 
How To’s on more detail.) 



Items have been added to 
payment and are completed.  



In order to pay the 
roughness/smoothness incentive, 
Materials will give you the final 
number.  This will just go in the 
item that’s been assigned in the 
estimate.  
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